City of Cool Valley
Monthly Board Meeting

To: Mayor Matthew and Members of the Board

CC: City Clerk — Dianna Drake

Date: Wednesday, January 28, 2026

Subject: Normandy Police Department Monthly Report

Mayor Matthew and Members of the Board,

Please accept the following as the monthly pohce department report between Monday, December 1, 2025 —
Thursday, January 1, 2026

Calls for Service: 360 monthly/3990 Annually

Police Reports: 26 Monthly/266 Annually

Accident Reports: 4 Monthly

Citations: 116 Monthly/ 806 Annually

Patrol Hours: 174.45 Monthly/ 1978.09 Annually

Business Checks: 168 Monthly/1656 Annually

Discussion: Dispatching Services Contract with St. Louis County

Col. Tameika Sanders
Chief of Police

tsanders@cityofnormandy.gov

314-385-3300 ext. 3167







Zo

From

City of Normandy, MO

Dec 01, 2025

To

Dec 31, 2025

Days

31

equester's) America/Chicago

6019 Cool Valley 4:59 12
6019 Total 4:59 12
6003 Cool Valley 1:40 13
6009 Total 1:40 13
6014 Cool Valley 24:58 114
6014 Total ‘ 24:58 114
6029 Cool Valley 2:04 10
6029 Total 2:04 10
6002 Cool Valley 3:26 6
6002 Total 3:26 6
6028 Cool Valley 112 6
6028 Total 112 6
6003 Cool Valley 6:35 23
6003 Total 6:35 23
6018 Cool Valley 0:23 3
6018 Total 0:23 3
6012 Cool Valley 10:36 33
6012 Total 10:36 33
6013 Cool Valley 8:43 38
6013 Total 8:43 38
6011 Cool Valley 9:35 20
6011 Total 9:35 20
6021 Cool Valley 5:08 17
6021 Total 5:08 17
6020 Cool Valley 9:43 20

9:43 20

MGOZO Total






6004 Cool Valley 69:17 28
6004 Total 69:17 28
6601 Cool Valley 16:16 69
6001 Total 16:16 69

h 174:45 412

Grand Total _







: . - Colonel Kenneth Gregory
Saint Louis Chief of Police

7900 Forsyth Boulevard
St. Louis, Missouri 63105

POLI VC E Voice/TTY (314) 889-2341

December 15, 2025

Chief Tameika Sanders
Normandy Police Department
7700 Natural Bridge Road
Normandy, Missouri 63121

Dear Chief Sanders:

St. Louis County has reviewed our dispatching contracts and determined an updated pricing
model is required to accurately account for costs going forward.

The current pricing model for dispatching contracts is based solely on:
« Directed calls for service
« Population

Following a detailed cost analysis, we have determined that the new pricing model must
include the following:

« Directed calls for service

o Self-Initiated calls for service

 Population

« Dispatch software costs

« Dispatch building maintenance

Dispatch software costs and dispatch building maintenance will be divided proportionally
based on a municipalities dispatching call load (Directed and Self-Initiated calls). This will be
reevaluated for each renewal term for all dispatch agencies. This methodology, which includes
the Unincorporated St. Louis County call load, directly ties your share of these costs to your
service usage.

Sclf-Initiated calls will be calculated based on an officer keying up on the radio (per CFS) to
put themselves out on a call. The Motorola CAD system allows us to differentiate between
Field Initiated and Mobile. If an officer puts themselves out via their MDT there is no cost
associated.






St. Louis County Police Department
Coordinated Communications and Computer Assisted Report Entry
CITY OF NORMANDY
Contract Term: October 1, 2026-September 30, 2027

Lost
Directed Calls For Service Normandy (5318} 548,553.34
Directed Calls For Service Bellerive Acres (85) 5776.05
Directed Calls For Service Bel-Ridge (3303) $30,156.39
Directed Calls For Service Cool Valley (1209) 511,038.17
Directed Calls For Service Pasadena Park (206) 51,880.78
$9.13/call
Self Initiated Calls For Service Normandy (2835) 5$12,955.95
Self Initiated Calls For Service Bellerive Acres (169) 5$772.33
Self Initiated Calls For Service Bel-Ridge (1460) $6,672.20
Self Initiated Calis For Service Cool Valley (687) $3,139.59
Self Initiated Calls For Service Pasadena Park {106) 5484.42
$4.57/call
Population Normandy (4409) 522,838.62
Population Bellerive Acres (191) 5989.38
Population Bel-Ridge (2132) 511,043.76
Population Cool Valley (1039) 55,382.02
Population Pasadena Park (435) 52,253.30
$5.18/per citizen
Dispatch Support and Maintenance System Usage Normandy (1.68%) $8,360.41
Dispatch Support and Maintenance System Usage Bellerive Acres (0.05%) 5260.46
Dispatch Support and Maintenance System Usage Bel-Ridge (0.98%) 54,884.17
Dispatch Support and Maintenance System Usage Cool Valley {0.39%) 51,944.23
Dispatch Support and Maintenance System Usage Pasadena Park {0.06%) 5319.94
Total Cost (12-Months}) 5174,705.51
Monthly Cost 514,558.79

*Included in the "Dispatch Support and Maintenance" is the dispatch portion of the cost to run
the Emergency Operations Center where dispatch is housed.

*Population number is gathered via the 2020 census (Glen Echo Park numbers are combined with Normandy)

The St. Louis County Police Department is a Full-Service Police Department that is Internationally-Accredited
" through CALEA (Commission on Accreditation for Law Enforcement Agencies).

This cost sheet was prepared by Deputy Director Eric Kusnierkiewicz on 12.12.2025







